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Group Discussion - Feedback

· A care group was concerned about sharing their volunteers with another organisation in the transport area. However, they found that the volunteers were enthusiastic doing work for both programs.
· A Mother’s Day Breakfast (with guest speaker) was held by one care group to recruit volunteers. Young mothers from the primary school were invited.
· Advertising for Co-Ordinators in parish bulletins works better by listing the duties required as it important to attract the right person. 
· Appreciation of volunteers was carried out by a care group by assigning 2 volunteers (from Sunday Mass) to ring the volunteers on the list to thank them and to update their records. This method was beneficial to the volunteers who enjoyed doing the telephoning and also the care group volunteers who were shown appreciation for their commitment to the group.
· Delegation of tasks among Co-Ordinators and volunteers is empowering as it allows them to learn new skills, gain more self confidence and feel that they are contributing in a positive way.
· Some funding from parishes for volunteer expenses is acceptable especially in the transport area where long distances are travelled.

· It is a good policy for care groups to report back to parishes through AGM reports, minutes of meetings and parish bulletins to show accountability and as a means of communication.
· Where possible it is encouraged that volunteers report back to the Co-Ordinators on work undertaken which lets them know that the task has been completed or if there are any other issues that need to be addressed.
· Communication and feedback from clients and volunteers is encouraged. The Co-Ordinator’s role is to contact the client and the volunteer to ensure that the work was undertaken successfully. It also builds relationships.
· Communication with Eucharistic Ministers and other ministries is essential so that they are aware that their services are required by particular people in the parish.
· Working with Children Cards $10 for volunteers (needs to be authorised by the parish priest) and the cost will be reimbursed by the Archdiocesan Finance Office.
· If a task is requested outside parish boundaries, follow through with a phone call to the care program in that area. Once the task has been assessed it may be necessary to share the task. Advise the client if a program does not exist. It may be possible to assist (depending on the volunteers available) or refer on to other agencies.
· One care group suggested offering Prayers of the Faithful once a month where the parishioners are asked to pray for the care program and its volunteers and clients.
· Follow up with retiring volunteers was considered beneficial because it allowed the Co-Ordinator to understand the reason behind the retirement. It could identify any frustrations the volunteer may have felt towards the care group or it may be a case of moving on.
· Visiting new mums and migrants was suggested as a way of recruiting volunteers as they often want to be more involved in church life.
· The mixing of cultural backgrounds sometimes doesn’t work when the majority of the parish is made up of one nationality. 
Future Initiatives

· Develop better relationships (one on one)
· Introduce “Prayers of the Faithful” for the care group
· Organise healing Mass and morning tea for seniors 
· Recruit marketing/promotional Co-Ordinators

· Recruit promotional volunteers for the recommitment process

· Induct new Co-Ordinators (parish volunteers)

· Communicate with other parish ministries

· Recruit short term volunteers

· Empower bereavement Co-Ordinators to lead group meetings

· Develop Co-Ordinator appreciation activities
· Develop an annual plan/calendar for the care group
Future Courses

· New Co-Ordinators - training course
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