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Recruiting Retaining and Recognising Volunteers

Summary of points raised by participants following Judy Esmond’s sessions on volunteering.

· Make time for yourself
· Importance of appreciation and thankyous, should be tailored
· First impression
· Dealing with new volunteers, names and telephone numbers, follow-up person
· Relationships

· Can I do it? Will I fit in? (new volunteers most frequent unspoken questions)
· Volunteers are customers
· Change the grid, move to suit and accommodate a potential volunteer
· Find out what volunteers want
· Hearing the needs of volunteers
· Changing passive into active 
· Changing commitment forms from passive to active (e.g. tear off slip)
· Contact with all volunteers - research
· Successful rather than comfortable groups - require someone who questions

· Planning for holidays
· Create a job for the volunteer
· Training on-the-job

· Buddies for volunteers
· Importance of Headlines
· Finding solutions - leadership
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